
PRIME MIND AI
PRACTICAL AI. HUMAN JUDGMENT INCLUDED.

What could your company do
with 800 hours back?
Find one repeated workflow, measure the capacity worth examining, and decide whether AI, ordinary
automation, a process change, or no project is the right answer.

OPEN THE CALCULATOR

1 - NAME THE WORKFLOW

Repeated task or customer workflow Business owner

2 - CALCULATE THE CURRENT LABOR

Times the task happens each month Minutes each staff member spends

Staff members involved each time Loaded hourly staff cost

MONTHLY HOURS ANNUAL HOURS ANNUAL LABOR COST

occurrences x minutes x people / 60 monthly hours x 12 annual hours x hourly cost

__________ __________ $_________

3 - COUNT WHAT LABOR MISSES

Use conservative numbers: qualified leads that wait, estimates without a next action, incomplete intake, rework, delays, no-shows, and slow
approvals.

Annual lost contribution margin Annual rework, delay, or risk cost

4 - APPLY THE 10X TEST

$1,000 MAP $9,500 PILOT $25,000 ROLLOUT

Seek $10K+ opportunity Seek $95K+ opportunity Seek $250K+ opportunity

Qualification threshold - never a guaranteed return.

5 - DECIDE WHAT MUST STAY HUMAN

Mark steps involving safety, money, sensitive data, unusual exceptions, consequential decisions, or a customer who needs empathy and
judgment.

Human approval points

A useful next step
Send the workflow name to start@primemindai.com. If the economics do not support a project, we will say so.
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